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2016 / 2017 REPORT

CORPORATE SOCIAL RESPONSIBILITY



Chief Executive Officer  | Entity Solutions
Neil Merola

Dear Stakeholders,

Our eleventh year of CSR efforts has seen the continuation and the establishment 
of new programs that we are all very proud of. Our CSR program aligns with 
our company values (courage, confidence, commitment and care),  the very 
same values which we hold to steadfastly in all interactions with our customers. 

Entity Solutions remains as committed as ever to ensuring that we meet 
self-imposed high standards when it comes to Corporate Social Responsibility. The 
2016/2017 reporting period reflects the true values of the people that make 
up the Entity Solutions Group, with a high participation rate in our fundraising 
and team building activities.

We believe that we have fostered an environment that encourages social 
responsibility and caring for others within the Entity Solutions team. Our 
ongoing initiatives include:

• Monthly celebrations to raise funds for employee-nominated charities
•  Regular Staff Health and Wellbeing sessions
• Free Flu Shots
•  Fresh Fruit delivered to the office each week for all staff
• Club Red blood donation drive

Our strong focus on employee engagement in 2017 will see us continue our 
regular activities, whilst also trialling new initiatives based on staff 
feedback. 

We look forward to the year ahead and, as a team, we will endeavour to 
improve upon what was a very successful year with regard to Corporate 
Social Responsibility.

Kind regards,

CEO FORWORD

STAKEHOLDERS
MESSAGE FOR
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WHO WE ARE
ABOUT US

The reasons for starting the business still hold as true today as they did in 1999. We were the 
cornerstone of contingent workers’ acceptance as a legitimate and invaluable resource within 
businesses. As a leading and progressive organisation, today we are paving the way for the 
next movement in flexible work arrangements, by tapping into new markets to better serve the 
emerging needs of our customers and ensuring that there are no barriers in connecting the best 
resources to an organisation.

Entity Solutions is a contingent workforce specialist, pioneered in Australia and operating globally. 
We design and enable customised solutions that support the unique needs of contingent workers 
(referred to as Independent Professionals or IPros) and organisations engaging them. 

Since 1999, Entity Solutions has designed and delivered tailored workforce solutions to enable 
businesses to experience the benefits of managing a workforce in the evolving world of work. We 
specialise in: contractor management services, outsourced payroll services, migration services 
and workforce technology solutions.

Entity Solutions is a service provider to the contingent workforce and the organisations that 
engage this type of workforce. Working across most industries, we recognise that our customers’ 
requirements are continually evolving. Therefore, following a process of discovery, we then design, 
develop and deliver customised workforce solutions. What’s important to us is great customer 
service and we strive to assist each and every customer with a fully customised solution where 
compliance meets efficiency.

Whether you’re an individual wanting to take control of your career or an organisation looking for 
ways to gain greater control of your workforce, our range of services allows you to harness the 
advantages of an evolving and flexible world of work.

Today
ENTITY SOLUTIONS



Practicing these values will enable us to deliver “Absolute peace of mind” to all stakeholders.

4

Courage

Lead, take responsibility and
challenge convention

Confidence

Act ethically, be trustworthy and
respect confidentiality

Communication

Listen, talk straight and converse
in an open manner

Care

Be supportive, collaborative
and dependable

To be a global leader in delivering quality workforce solutions to the evolving world of work.

To provide compliant, customer oriented and customised workforce solutions to our corporate 
and individual customers. We will achieve our mission through;

• Having a “customer is king” mindset
• Living and breathing our brand values
• Attracting and retaining high quality staff
• Innovating and improving our products based on market demand and customers’ needs
• Continuing to improve through the lens of efficiency, effectiveness and accuracy

OUR VISION

OUR VALUES

OUR MISSION
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As the CEO of a leading 
workforce solutions 
organisation, Corporate 
Social Responsibility means 
more than displaying ethical 
behaviour. Improving the 
quality of life for those in our 
community is imperative to  
demonstrate that businesses 
can contribute positively to 
the lives of others.”

TO THE CSR PROGRAM

OUR COMMITMENT

2. Commitment and care
PEOPLE

Commitment
ENVIRONMENTAL1.

3. Organisations we have supported
PHILANTHROPIC CONTRIBUTION

Entity Solutions sincerely believes in the importance of being a responsible corporate citizen. For 
us this means that as a company we have the responsibility to ensure that our business activities 
positively impact and support the wider community beyond profit making.

We practice CSR through a multi-tiered approach including;



2.
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Commitment and care
PEOPLE

Since its foundation, Entity Solutions has strived to be a ‘global leader in delivering quality 
workforce solutions to the evolving world of work’ and we believe that this starts with our people, 
as they are our most important resource. We are committed to providing our employees with a 
workplace that embraces diversity, fairness and equality. 

As a company, we understand that it is critical to value each individual’s beliefs and contributions; 
with this notion our commitment to our people begins with listening to their ideas. 

We regularly hold open forums where employees can nominate a charity of their choosing or a 
CSR activity to promote a cause of their belief. With this, we hope to foster a working environment 
that is rewarding, engaging and energising. Some of the activities range widely from learning and 
development, and volunteering opportunities, as well as events promoting general health and 
well-being. Below are some of the initiatives we have undertaken in the last 12 months:

Commitment
ENVIRONMENTAL

Since our head office moved to the new state of the art offices in December 2011, we continue to 
maintain an upstanding environmental commitment. Our continuing commitment has allowed us 
to make more effective use of our surrounds and minimise our environmental footprint with the 
following efficiencies:

RECYCLING
12-meter spans from core to windows provides 
plentiful natural light to minimise need for 
artificial lighting and therefore reduce the 
company’s carbon footprint

• Sensor lights programmed to turn off 
when there is no human activity

• 4 star NABERS Energy rating
•  2.5 star NABERS Water rating
•  Air-conditioning systems designed to be 

functional, flexible and energy efficient

• Everyone is provided with desktop eco-bins 
for perishables to reduce how much 
waste they dispose of daily

• Varying waste depositories to promote 
recycling and reduce landfill waste

•  2.5 star NABERS Water rating
• 100% recycled paper used for printing 

and computer default settings
      programmed for double-sided printing

ENERGY EFFICIENCIES

1.
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Entity Solutions recognises that we all have different needs and responsibilities, so we try to work with 

our staff to help them manage the demands on their time and achieve a work-life balance. The company 

is pleased to provide some staff with the flexibility to work from home, employs return to work mothers 

on an arrangement that works best with them and allows fathers to take extended unpaid parental leave, 

which all encompasses our family oriented culture.

WORK LIFE BALANCE

•  In the last financial year, we once again provide staff with free onsite administered doctor sup-
plied flu shots. This year 23 staff took advantage of this offer and the entire process was com-
pleted extremely efficiently within 10 minutes.

• The company continues to provide an abundance of fresh fruit on a daily basis to encourage 
healthy eating habits when snacking.

• Ergonomic and state of the art workspaces which promote staff and visitor interaction, as well 
as staff engagement all in a collaborative, transparent, open and connected environment. 

• We give staff the instructions and skills to conduct their own ergonomic assessment of their 
workplace to help with physical health but also provide external assessments when required.

• Education, regular information and tips are provided via the intranet on the importance of main-
taining good posture and overall physical health while working.

• Staff are provided with individual water jugs and drinking glasses to encourage water consump-
tion and promote general health.

• Guided by the belief that plants in the workplace help reduce stress, enhance employee attitudes, 
increase productivity and improve air quality, the workspace is latent with greenery and flora.

• 1/3 of the office is dedicated to a large breakout area, equipped with table tennis/pool table, 
televisions, seating booths and various configurations of tables/chairs and a vending machine 
stocked with staff elected food items, where staff can socialise with other staff in a relaxed 
environment.

• Through partnership with our chosen health provider, we regularly arrange pampering sessions 
throughout the year, where our staff enjoy 15 minute massages and reflexology in the midst of 
their busy days.   

• Each year we participate in “R U OK? Day” taking the opportunity to highlight the importance of 
looking out for one another and remind our staff that having meaningful conversations could 
change a life.

• We have a stand-alone Family Friendly Policy, which provides staff members who return to work 
and are the primary care giver access to child care assistance.

Our people are the backbone of our operations, so their wellbeing is paramount to our vibrant 
team culture.

Physical and Mental wellbeing
EMPLOYEES’



45% Of our people
are bilingual

80% Of our leadership 
team is female
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Diversity

Assistance Program (EAP)
EMPLOYEE

CELEBRATING 

The health and wellbeing of our staff is paramount, and with this in mind, the company has an EAP 
program. The program assists staff and their families to handle life’s challenges – from routine 
concerns to major crises, by providing a confidential, short term, solution-based counselling service.

OUR STAFF MATTERS

Entity Solutions has always advocated for diversity in the workplace. 

Harmony Day: Over the past five years we have celebrated our diverse culture that exists within 
Entity Solutions. This is always a resounding success with teams nationally participating in an 
international lunch prepared by staff. 

International womens day: Each year we recognise the highly accomplished women we have at 
Entity Solutions.

The company once again celebrated 

diversity by supporting Harmony Day 

on the 21st of March 2017, which 

recognises the cohesive and inclusive 

nature of our nation and promotes the 

benefits of cultural diversity.

HARMONY DAY MARCH 2017

The service is available to all staff and their immediate family, and includes up to four free 
sessions/contacts per year.

WE ARE HERE TO HELP



The PMS was designed to provide a vital link between Entity Solutions’ Strategic Plan, its vision 
and guiding principles and the individual. It ensures that goals and objectives flow from the top of 
the organisation to the personal objectives of each individual following a consistent approach in 
evaluating knowledge, competencies and behaviour.

The PMS helps staff gain a clear and agreed sense of their work role and performance objectives. 
This is then assessed by reviewing the achievements and performance objectives as well as 
providing constructive feedback accordingly.

Our performance management cycle is based on the financial year with targets being set at the 
beginning of July and assessed at the end of June each year. 

We hold trusted partnerships with several  organisations that operate Professional Placement 
Programs for recent graduates and overseas qualified professions. These placements are in 
the form of unpaid internships geared towards introducing candidates to Australian workplace 
environment and culture whilst giving them an opportunity for hands-on learning. Research shows 
that most candidates are able to secure full time employment shortly after the internship.

In the 2016/2017 reporting period we engaged eight interns across IT, Finance and Administration 
fields. Work experience students also joined the company for a predetermined period and spent 
time in each of the various departments by completing a rotational training schedule.

Ongoing staff training and support is provided to staff as a platform to upskill and develop their career. 
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and Development
TRAINING

Management System (PMS)
PERFORMANCE

Our reward and recognition program is tailored 
to each department, with each team setting 
their own program. This is then supported 
by company-wide initiatives such as fresh 
fruit each day, monthly celebrations, and team 
events such as our annual trivia night.

REWARDS AND RECOGNITION
PROGRAM

The acquisition, development and growth 
of young talent is something the company 
has always placed great importance on, and 
this was again evident in the 2016/2017 
reporting period.

COMMITMENT TO THE NEXT
GENERATION



The company continued to support training and professional development during the 2016/2017 
reporting period encompassing a combination of online training and on the job training 
opportunities via both formal and informal means.

These practices all follow our learning and development methodology which states that 70% 
of staff learning is through on the job experiences and opportunities, 20% through self-study or 
mentoring and 10% through formal training workshops.

We invest heavily in nurturing and growing staff to create star performers across the board and 
ultimately shape the very culture of the organisation. How we develop the appropriate skills 
and competencies of our staff, measure performance and motivate is through a variety of 
mechanisms including:

The purpose of the Employee Engagement Survey is to provide Entity Solutions with valuable 
feedback regarding staff wellbeing within the workplace. This is to ensure that we are focusing 
our efforts in the appropriate areas so that we can deliver suitable improvements. The overall staff 
engagement score is also a measurement in our company performance targets so that we can 
achieve our goal of continuous improvement. These are some of our 2017 staff  engagement results:
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Engagement Survey
STAFF

Various members of our staff engage in 
external education/training to enhance their 
skills in the workplace. We support these 
staff by giving them time off to study and by 
allocating time during business hours where 
they can study at work. We have also changed 
our Leave Policy and have apportioned two 
personal leave days per annum to be taken as 
study leave if required.

EXTERNAL TRAINING SUPPORT

Designed to support the culture and direction 
of the company such as: service excellence, 
conflict management, leadership, people 
management and brand talent sessions. We 
also invest heavily in compliance training 
across the business.

TRAINING PROGRAMS

Feel they are
completely
trustworthy

100
%

Have a sense of
of pride in the work

they deliver 

91
%

Feel their work
contributes to the

company’s success

95
%

Have Entity
Solutions’ best

interest at heart

97
%
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During the 2016/2017 reporting period the company continued to explore the ongoing needs of 
white collar contractors (referred to as Independent Professionals/IPros by Entity Solutions).

IPro is a modern term used to describe an important and growing sector of Australia’s workforce 
(i.e contractors), and one in which makes our valued customer base.

IPro’s work model/structure is epitomised by fixed term contract-based arrangements. By virtue of 
this complex arrangement, IPros have historically been misunderstood and underrepresented. It is 
with this in mind that Entity Solutions has continued to support IPro wellbeing with the following 
initiatives during the 2016/17 reporting period.

Support
INDEPENDENT PROFESSIONAL

Events
IPRO  SERVICES

We show our commitment to assisting our IPros and customers by holding regular events 
designed to help IPros get the most out of their contracting lifestyle, learn the skills they need to 
get ahead financially and to ensure they are meeting their compliance obligations. 

IPros are often faced with challenges 

that require them to think strategically 

about their future. In these sessions, 

we explore the challenging aspects of 

contracting and highlight several ways 

IPros can effectively safeguard future 

and lifestyle needs.

We inform IPros about the role we play in facilitating 
their contract with their client organisation, and how 
our IPro Services can help them benefit from their 
unique situation. These catered  sessions are held 
at our head office, as well as in all major cities in 
Australia.

IPRO EVENTS
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Policy
IPRO  CARE

As part of our commitment to IPro care, we have conducted a review of all of our Occupational 
Health and Safety (OH&S) process and documentation. As a result we have produced a new suite of 
documents that safeguard compliance and offer greater support for our IPros.

We are committed to respecting cultural diversity in the workplace. Our newly created Indigenous 
Policy is to acknowledge the needs of Indigenous Australians, and to present both a statement 
and assurance towards providing positive contributions and support for ES’ Indigenous programs 
and initiatives.

Entity Solutions takes a holistic view of diversity practices and inclusion culture that 
acknowledges, supports and encourages individual differences of our staff globally. The purpose 
of the Diversity and Inclusion Policy is to present both a statement of our commitments and a 
guideline for all entities engaged under Entity Group of Companies on our diversity and inclusion 
approaches.

INDIGENOUS POLICY

DIVERSITY AND INCLUSION POLICY

OCCUPATIONAL HEALTH AND SAFETY

Education via digital media
THOUGHT LEADERSHIP PROGRAM

To remain agile enough to continually meet our customers’ evolving needs, we feel it is essential to 
keep our finger on the pulse about what is going on in our market. As such we have worked hard to 
establish ourselves as thought leaders in the industry, something that 80% of our customers believe 
to be true.

We define thought leadership as providing expert opinions and research to our industry sector. In 
order to remain true to this position, we deliver a Thought Leadership Program through the creation 
of valuable and relevant content that aims to enrich and educate the community and our customers. 
This content is shared on our blog and social media platforms as well as through external partners.

By delivering content that is vital and relevant to our market, we continue to take on an important 
role in educating and enriching the lives of our customers and the general public.

We also deliver our content in the form of monthly e-newsletters to our IPros and subscribers to 
our website. For the more specific content pieces, we send out EDMs (Email Direct Marketing 
campaigns) to relevant customer groups.

https://portal.entitysolutions.com.au/webcenter/portal/EntityWebsiteGlobal/pages_home/insightscentre


13

linkedin.com/
entitysolutions

twitter.com/
entityworld

facebook.com/
entitysolutions

WE DELIVER OUR CONTENT THROUGH THE BELOW SOCIAL 
MEDIA CHANNELS

Alignment of Values
OUR PARTNERS

In May 2017, we held an Industry Roundtable event where the topic for discussion centred 
on the challenges and opportunities associated with contingent talent management. Various 
representatives from our customer base, including; Accenture, Avanade, BHP and AustralianSuper, 
were invited to the guided group discussion which was moderated by an external facilitator. The 
event was designed to gain insight into the challenges our customers face in order to help the market.

 INDUSTRY ROUNDTABLES 

Entity Solutions has always valued long-standing and mutually beneficial relationships with our 
partners. Ours is a simple, yet effective, methodology when selecting and working with partner 
organisations. If our partners agree to work with our customers under the same service level 
requirements and be measured by the same standards as we ourselves have agreed to uphold, 
then we expect to have a long and prosperous collaboration.

Prior to entering into partnerships, the company conducts an evaluation process on the proposed 
supplier which assesses areas such as maximising benefit to the company and our customer, an 
alignment of values, security, risk and longevity. 

http://linkedin.com/entitysolutions
http://linkedin.com/entitysolutions
https://www.linkedin.com/company/entity-solutions
http://twitter.com/entityworld
http://twitter.com/entityworld
https://twitter.com/entityworld
http://facebook.com/entitysolutions
http://facebook.com/entitysolutions
https://www.facebook.com/entitysolutions1
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• SANE Australia
• RUOK? Day
• Croxton School
• Canteen-Bandanna Day
• Australian Red Cross Blood Services
• Salvation Army
• Disability Sport & Recreation (formerly 
• Wheelchair Sports Victoria)
• MS Australia
• Deaf Children Australia
• National Breast Cancer Foundation
• St Vincent De Paul
• The Cancer Council
• RILC (Refuge and Immigration Legal Centre)

• Classroom of Hope 
• Guide Dogs Association
• Melbourne City Mission
• Hanover 
• Alzheimer’s Australia
• World Vision
• Peter MacCallum Cancer Foundation
• Challenge
•  Righteous Pups
• Leukaemia Foundation
• Ovarian Cancer
• He for She
• Foodback Victoria
• The Alannah and Madeline Foundation

3. Organisations we have supported
PHILANTHROPIC CONTRIBUTION

Of note is the Christmas Gift Drive, which 

enabled staff to  donate Christmas gifts for 

children who are victims of domestic violence 

and major crime. This was a major success, with 

an abundance of gifts supplied to the charity for 

distribution.

Alannah and Madeline Foundation
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Information
FURTHER

If you want find out more about CSR within Entity Solutions please contact us on 
(03) 9600 0333 or send us an email to enquiries@entitysolutions.com.au

Continue volunteering as part of the 
kitchen and garden program with Croxton 
School and create a video to help promote 
the value of volunteering (to be distributed 
to the wider community)

Further showcase the company’s 
commitment to its people through 
initiatives including updating our 
Performance Review Process, linking 
reward and bonuses to company 
achievements, so we share a common 
goal and vision

Programs that support mental and 
physical wellbeing.

Continue to review and monitor best 
practice OHS frameworks for IPros & 
our staff

Create and implement an Employee 
Value Proposition (EVP) that is aligned 
with our brand promises and internal 
culture and values

Commit to a variety of charities which 
are personally linked to staff members, 
via donation events and creating 
awareness of the cause through our 
actions and our networks

Continue with the Club Red initiative, 
encouraging staff to donate blood 
themselves or, if they are unable, to 
have someone else donate in their 
place every 6 months

Continue to work on minimising our 
carbon footprint by reducing office 
space where possible, amongst other 
initiatives

TO THE NEXT 12 MONTHS

LOOKING FORWARD



Connect with us
twitter.com/entityworld linkedin.com/entitysolutions facebook.com/entitysolutions1

https://twitter.com/entityworld
https://www.linkedin.com/company/entity-solutions
https://www.facebook.com/entitysolutions1

