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IS CHANGING AND SO ARE WE

THE NEW WORLD
OF WORK

Due to the skills shortage, workers are becom-
ing far more mobile, and relocating to another 
city or even country is now a common career 
move. Similarly, businesses are increasingly 
recognising the need to harness international 
talent and experience to build their talent pool. 
Both parties are investing in complex migra-
tion processes in order to reap the huge ben-
efits of a global workforce.

Driven by the new digital age, we are at the 
beginning of the Fourth Industrial Revolution, 
which is a catalyst for rapid change in all 
industries and newfound challenges. In order 
to compete, organisations across all sectors 
and regions are looking for better ways to de-
liver their services; ways to automate manual 
processes that will streamline the digital 
experience for their customers. Requiring 
new skillsets, it’s meant a movement towards 
assignment and project based work across a 
global reach.

The rise of digital platforms is changing the 
economy of doing business across borders, 
bringing down the cost of international inter-
actions and transactions. They create mar-
kets and user communities with global scale, 
providing businesses with a huge base of po-
tential customers and effective ways to reach 
them. [McKinsey Global Institute]

The impact of generational change is being 
felt globally, with baby boomers on the cusp 
of retirement, Gen Y moving into senior roles, 
and entry of younger millennials helping rede-
fine workplace expectations. Not surprisingly, 
this intermingling of generations has pre-
sented many challenges to the way compa-
nies structure their organisations. With each 
generation having vastly different attitudes 
and workplace values, tradition has had to 
adjust to growing demands for more flexible 
working arrangements that are permeating 
through the workforce. 
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INCREASE IN CONTINGENT WORKFORCE BY 2020

In such a short space of time, the world 
of work has evolved significantly and will 
continue to do so at rapid speed.

The current and projected growth in 
contingent workers presents new
opportunities but also challenges that 
will need to be overcome as the
workforce and broader society adapts.

The ‘new world of work’ is a global phenomenon whereby labour is 
increasingly moving towards project and assignment based
engagements. This trend has emerged due to shifts in labour
market demographics, the movement toward work-life blending, 
legislative policies, and the overall globalisation of commerce. It 
has compelled organisations to re-think how they engage and manage 
their workforces, including the growth in recruiting contractors and 
international talent. Entity Solutions serves to facilitate these
engagements and support both businesses and workers in the
future of work.
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